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1. Project Implementation Status and Key Results

Outcome Level Progress

This project aims at increasing the capacity of the UXO sector in Lao PDR to deal with the problem of remaining
unexploded ordnance in order to reduce the humanitarian threat and the remove barriers to productive and
sustainable use of land. At the outcome-level, it can be reported that a number of changes have occurred
between 1 January and 31 March 2016 (Q1).

The number of reported casualties during Q1 was 5, of which 4 were injuries (1 woman); and a death
(man) resulting from a total of 4 accidents. At the same quarter in 2015, the total number of accidents
was 9. The number of casualties during that period was 16, of which 13 were injuries (2 women) and 3
deaths (0 woman).

In accordance with the approval of new survey procedures for UXO by the Government of Lao PDR, all
humanitarian operators in the Lao PDR now employ the evidence-based approach to land clearance.
Applying this new approach has increased the number of Cluster Munitions (CM) found per hectare. In
Q1 2016, an average of CM found per hectare was 23, while the number of CM found per hectare was
only 5in 2014.

UNDP’s Contribution

During the reporting period, UNDP supported the management and technical capacity-building of UXO Lao. In
doing so, UNDP has contributed to all output and outcome-level achievements attributable to the sector. Since
2014, UNDP has committed to taking a comprehensive and sectoral approach, which is evident in the types of
technical deployments preferred. In terms of the specific support provided, some of the key elements can be
summarized as follows:

1)

2)

Technical Advice — UNDP provides Technical Advisory Support to UXO Lao through the deployment of a
Chief Technical Advisor, Finance Advisor and Programme Management and Partnership. During Q1, the
Finance Advisor reviewed the UXO Lao organization’s existing grants management system both at the
national office/HQ and provincial office level. Based on the review, the training will be organized. The
training aims at improving the capacity of the offices to track operational delivery against donor
agreements and ensure maximum efficiency.

Management and Procurement - UNDP has also supported UXO Lao in their procurement of equipment
necessary to manage and undertake UXO-related activities. In Q1, UXO Lao did not proceed any
procurement due to the uncompleted of the annual work plan and the annual procurement. The
procurement plans will be completed and proceeded in Q2.

In addition, UNDP has worked closely with Finance and Programme/Public Information Units in UXO Lao
to prepare the Grant Management Training to all UXO Lao offices including Head Quarter. The training
will be conducted twice, the first one will be conducted in the Northern region and the second will be
conduct in the southern part. Moreover, UNDP has played an important role in supporting UXO Lao with
quarterly financial monitoring, contracting for yearly external audits, and supporting the provision of a
coordination mechanism for contributing Development Partners.



3) Sector Leadership —~ UNDP provided substantial support to prepare the representation of UXO Lao at
the 19% International Meeting of Mine Action National Program Directors and United Nations Advisors.
The theme of the meeting focused on humanitarian needs, humanitarian emergencies and
humanitarian responses, which was conducted from 16 to 19 'February 2016 in Geneva, Switzerland,

4) Capacity Building — UNDP has continuously supported UXO Lao to work on new format of Annual Work
Plan and ways to manage fund accordance to the given budget line. This has been started by deploying
financial advisor to assist UXO Lao staff on grants management. The future plan of this capacity building
is to disseminate the information of how the grants should be managed to all provinces where UXO Lao
is working. UNDP also provided on-the-job coaching to staff working on report-writing and proposal
writing during Q1.

5) Resource Mobilization — UNDP has been instrumental in engaging new and previous donors in financing
the UXO sector. This has led to the negotiation with the current donor in providing additional fund.  As
a result, during the reporting period, UNDP secured the existed and additional funding from the
Government of New Zealand. This quarter UNDP has also dialogued with donors to seek a new fund to
fill the gap of unfunded activities.

Output Level Achievements

The Output-level achievements of the project during the reporting period are summarized in the tables below.
The most notable achievements by UXO Lao inciude:

e Cleared Confirmed Hazardous Areas (CHA} and areas for development projects identified by UXO Lao
covering of 656 hectares of fand.

o Completed 125 mine risk education village visits in the nine highly-contaminated provinces.

¢ Conducted non-technical survey in 196 villages, followed by technical survey where necessary, establishing
1,272 ha of new Confirmed Hazardous Areas.

¢ The Director of UXO Lao, Thipphasone Soukathammavong; Chief of Promgram/Public information unit,
Saomany Manivong; and Chief of Technical Advisor, Allan Poston, attended the 19" International Meeting
of Mine Action National Programme Directors and United Nations Advisors that is conducted on the annual
basis in Geneva. The annual meeting was jointly organised by the United Nations Inter-Agency
Coordination Group on Mine Action (JACG-MA)} and the Geneva International Centre for Humanitarian
Demining {GICHD). it provided an opportunity for members of the mine action community to meet and
assessed the progress and challenges within the sector. Most of participants were senior officials who came
from various organizations and institutions. This included participants from mine action programmes,
colleagues from United Nations departments and agencies, representatives from non-governmental
organisations, humanitarian institutions, research organisations and experts from donor governments and
other mine action implementing partners.

e TS Refresher Trainings were conducted in 11-19 Jan {Northern provinces), 7-16 Feb {Central provinces} and
20-29 Mar (Southern provinces) 2016 under the support from Sterling. As a result, the staff feel more
confident and understand better about the New Operational Concept.



e UXO Lao in Savanakhet, Saravana and Champasack provinces funded by AusAID were able to achieve 23.79
hectares of clearance.

NTS teams were able to conduct 72 village visits; and the roving team was able to

destroy 9 UXO items. These activities aim to mainly support rural development projects of AusAID.

The number of Cluster Munitions found per hectare is summarized in the following table, which gives the

breakdown by province and month to demonstrate the general trend in improved performance.

Number of Cluster Munitions found per hectare

Q1,2006 | B | HP | XkH | KHM | SvK | sLv | SEK | cHP | ATP | Average
2014 average for comparison 5.8
2015 average for comparison 22.9
- January 22.8 27.7 | 51.7 22,2 18 20 309 | 52.7 15.2 29.0
- February 19.4 31.7 | 179 25 224 | 243 24.6 36 16.7 24.2
- March 16.7 21.5 8.8 16.2 16.6 | 31.5 13.7 | 16.5 16.3 17.5
Average 18.74 | 26.94 | 22,92 | 21.16 | 18.73 | 24,77 | 24.22 | 34.89 | 16.00 23.6




(uswom £ZSTT
‘UaWw QTT'TT ‘sli8
9S6°0T ‘shoq #9¥'TT)

SZT :[e101
"sage|IA ST — d1V
‘sa8e||In €T — NSD
‘sage||In 8T — OMIS
'sage|lIn ET — ATS
‘saSe||IA ZT — LS

‘sage||In 9T — INHM
‘sa8e|[IA ZT — ONX
‘sa8e||In €T — NdH
‘sade||In €T — gd1

LTT |e101
‘safe||IA T — d1V
‘sade||IA €T - NSD
‘sage||In 8T — OMS
‘sade||In ST - ATS
‘sade||IA ZT - IS

‘sa3e||In ST — INHM
‘sa8e([IA €T — OMIX

‘sa3e||In 9T — NdH
‘se8e||IA TT — 9d1

‘s|eldalew
JYIN S1BUIWISSIP PUe
SSaUAIBME MSI4 ALlUNWWIOD
95184 01 P9y SIUaA3 (IHIN)

S|ell21ew JYA S}_UIWISSIP pue

suostad €90'SH —pa19jdwo) uOoI1RINP3T HSIY SUIA s98e||1A 01 SYSIA FHIA ¥ eHSpUN "7 T AuAnoy
TVOLT ;101 959 :[e101 ZLL1R10L
-9|doad 507 — d1v (% 88) () T9—dLV "(ey) 69 — d1V

‘a|doad 80z —MSD
‘s|doad /58T — ONS
‘sjdoad S¢S — A1S
‘a|doad 699°¢ — IS
‘31doad g¥0’s — INHM
‘s1doad $88T — OMX
‘a|doad /v76 — NdH
‘a|doad 8/9°C7—9d1

‘(% 001) (eY) 67 —NSD
(% vOT) (BY) €5 — OIS
‘(% ¥6) (eY) 06 — AIS
‘(% £9) (ey) TOT — LS
‘(% €TT) (2Y) 6S — INH
‘(% s8) (BY) £9T — 93X
(% 9v) (ey) L&~ NdH
(% 6£T) (eY) 6E —ad1
—pa19jdwo)

‘(ey) 6% —SD
‘(ey) TS— OIS
‘(ey) 96— ATS
‘(ey) OST — LS
(ey) 25 — INHY
‘(ey) £6T — DX
‘(ey) 08 — NdH
‘(ey) gz —gd1
:TD 401 519818

-Sujuies] paAejap o1 anp
nodad €0 ul pajeanal aq
Il!m SLN jo ASojopoylaw

MaN ‘Aaauns [eoIuy2a}

pue asuese3|2 ease ‘Asnuns
‘Buinol ySnouyl ssouiaoud

6 Ul USyRLISpUN SJUBIR3[D

‘pugl
Auoud jo asueses) pue ‘ASAns |ea1uydel
‘Aamuns [e21Uyd31-UoU A eUIPUN "T°'T AUAIDY

‘sawwesgoud

uoneINp3 Ysiy YSnoayl sjuapidde palejas OXN 0 Sl Yl onpas pue sasodind ueLiBUBWINY PUB JIWOU0DS-0I00S JO) PUB| PIIBUILIEBIUOD O} SS3JJB 34eS 10}
$92UIN0Ld 2J0W 1O BUIU Ul (JA]DD) SUOIHUNIA J31SN|D UO UOIIUSAUOD 3y} PUB SPIBPUERIS [BUOIIBN OB YliM 3oueplodde ul pue| Ajioud aseajey — T 3nsay Alanoy

AY¥VIDId3N3g

A3n3IHOV

SLINS3d ANV SS3¥D0Ud

9102/TOD
¥04 139¥4vV1L

HOLVIIANI

S3LLIAILDY AINNV1d

*)jS1 38 S2UNWIWIOD JO SPIau 3y} Jo) sawwesSoad uonesnpa jysii pue dduesed]d Seuew o3 Jjqe 121334 s! 087 OXN :Z LNdLNO

[aAa7 1ndanQ & Alewiwing ssaisold uonejuawajdw)




(ed)zzHx - X :9TOT ver 6T-1T - Jaysaljal S1 pusne ssouino.d
Ul parsdwo) siuedidiped jo saquinp 6 404 Sulule.l JBYSaLaI S] I2NPUOD “T°E
A1runoo ajoym ay3 SulAsnuns
J0J YN wouy aunpadsoud [eull

919]dwod 01 3|geun pue 1a8png -Bujuiey syl pusne
10 )oe| 3y3 01 anp pauodisod syuedidiped jo yagquinpy souInoud g Jo) Bululel] SIN 12NpUod ‘T'S
‘(mojaq -Buipjing (NIAIN weat Alisianiun
¥ Jagqwinu 1e |1e19p @85) 910¢ Ajioeded 10y ajgejiene uosipe sawer Aq pa3onpuod souiacad
jludy Zo uo 919jdwol 01 paldadxs SI JUBLUSSISSE pasu pa123|8s ul Jels s,0e7 QXN 40} JUSLWISSISSE
oe1 OXN IV pue 9I0z JBA ZZ U0 pauels SUSIA p|214 Suturess uo uodas yeug pasu Sutuiesy ay3 ul a3eddilied ‘gz

paziuesio

*s3sonbau uoneionb sseooud Aep juawysijgeiss
usayl pue Y. Suisinai ‘Adesianiuue 0e7] OXN 10 Adesianluue -Aep 1uswysijgels3y oeq
SIY} 10 apew 29 []Im Wl - »0T 3Y1JO JaqunN | OXN U3 Jo Aiesianuuy 0z dy3 d21uesIQ 77

'S49p|04 000T

awn uoiduds | puesiaisod 00T 3|qejiene

Y3 pazijeuls 01 ajqeun -paiejag ‘sauny20.4g 0002 2J4e spodal Jo Jsquinn 's19p|os pue si33sod 2uny20.q uLd ‘T2
Suiures]

Juswaseuep pepuayne
9T0Z/20D 01 pauodisod 1UBID 1INPU0) Sunssw josaqunp | uoddns |[eaiuydal pue swwessold dJgNN 7T
papuaine "S1010941(J swwel30.d |BUOIIBN UOIIY SUIA
wye - 9T0Z g4 6T uo paia|dwo) - Sunsaw Jo Jaquinn 40 8una3N [BUOIIBUISIU| YIGT PUSIV T'T

pue ssdindes \(_Om_>_um

"suonesiqo DI pue s1asiel g DA Suilesw s

pue 3uiuiesy jo uoisirnoid ysnoayy Auoeded juswaSeurw

p4eMO] SAOW O} YOd OB [gRUd 0} 0B QXM 40) SIDINO0SIL JUSIDILNS 3ZIjIqow
awuwesdoisd oeq oxn 2n0ad

Wi pue usayisuaLls ‘ssassy - Z INSay AUARDY

AYVIDIdIN3g

Q3A3IIHOV
S11NS3¥ ANV SS3UD0Ud

9102/10
¥0d 139¥VL

HJOLVOIANI

S3ILIALLV GINNV1d

S 1B SAIUNLWILIOD JO SPIdU 9Y3 10} sawwesSoid UoIIEINPS XS PUB 3dUBIEI|I SSBUBW 0} J|qe J313aq Sl 087 OXN :Z LNdLNO




jeuonesado  Jo)  weisAs U313
dn Suimpies pue asegelep ¥H dn
Suimas Joj uonewsojul Suusyled
pue

asegeiep a2yl dn Sumas ‘SulosuQ

suonesado 4oy} WaISAS

padojanap pue pausisap
waisAs aseqelep yYH

wa1sAs
aseqeiep yH dojansp pue aAocsdw| €6

paniadal puny paAeg|ap 031 2np ‘70

(SHun dARASIUILPY
pue ND/JD ‘Wawaindo.d
Aq pa1onpuod) pauoddns

(uJay1nos pue J33ua) ‘UISYLION )
STOZ UOIIBpUSWWODa) S Ipne ay)

01 pauodisod 1 2oueldwod JOo JaquInN | SJBYS PUB |A|N PISIASJ U0 10NJISUl T8 'T'L
(mo}aq 7 4.oquinu
1B |IR19p JAYHN} 93S) YUBAR|ES pue pajonpuod (saouinoud usamisq 1pne 3unle10y)
(7:4) ¥T nadey ul Jey 8T ul palsidwo) T | uSIA  pa 10 Jaquinpn S3JUINOId § Ul JIPNE [BUJIUI 1ONPUOD €79
(mojag ¥ Jeaquinu
1€ |1e13p Jayuny 99s) ssoulnosd pa1onpuod swieal 3jigow JND
(g:4) a|doad g€ | 6 ulJeN OE 7§ UBl 9Z Ul pa1ajdwo) DUIACIA/USIAT | USIA - P3O J3quINN € U0 JD/VD uoneuswWadwl 1NpUo) 29
‘(mojeq ¢ Jeguinu
1e [Ie1ap Jayuiny 39S ‘Auedwo)
VIX3N pue uonezjuesiQ ypny
211G) S1IPNE |BUIIIXD YLIM oM palonpuod JauenbpeaH |[euoiieN Ag wea)
01 Sey 1un ay1 asnedaq pauodisod USIAP|DI4 | USIA  PISF  JO  JSquINN | 3IqOW |AD J03UOW O3 HSIA P|ay 319NpUo) "T°9
ssasoud
‘papunjun o1 anp pajuswajdwl 10N v/N - S1SIA P|31L JO JaqUWINN Sunoyiuow pue Suluue|d Suinoadwi] g€
‘papuniun *pPa1INpPUOl auop -2auinoad nadenyy pue yoesedweyd

10 Sujuiewsau ayl 03 anp pauodisod

Suloluow auQ

3Je YSIA P[3l) JO JAGWINN

ur SuLIojlUoW DURIRI|D SYHD Z°¢

(ed)vz1s - yuene|es :9T07 48N 62-0C -
(g:d) STHIAS - “MAS :9T0Z 924 9T-L - Suiutes}
a3andIHOV 910Z/T0
A¥VIDI43IN3S HOLVDIANI SIILIAILDV QaNNV1d
S11NS3¥ ANV SS3YD0Ud Y04 1394Vl

“}§Sid 38 SIUNLWIWIOD JO SPIdU 3y} JO} SawwelSoad UOIIEINPS ¥SM pue dueled]d ageuew 03 djqe Jaxaq s 087 OXN *Z LNd1NO




SJIr Aq pspuny
‘(%05 po19jdwod) suenualA ‘4a1uad
Sutuies) s,oe1 oxn e ‘SuiosSup

9107 ‘TO
Ul pa1onJIsuod Auouwioq

AJojwiog Jo uoIdNIISUO) T

(Aliep) SuioSugQ

Sunesado @240 LT

"ASAINS [B31UYI3] pUR 3DURIRI|D

(SIAIS B G MdD | UO SUBOM 3Q [|IM OYM SIBUIWSP 9102

‘SHAS ‘SIA ‘SidH) M3U J0} Sululel) JISB( B S| 351N03 JBIN ZO-Uel 8T
(8:4) sssulwap sz SIYL "9TOT JBIN 70 Ul pe19jdwo) | ‘paronpuod 1403 - $954n0) TQO3 PNPUOD 'T'T
"SpJEpue)s |RUOIlBU 0] [3uuosiad aoueles)d || 40} Suluies) SpIAOId - € 3NSay ANARDY
(Ajiep) Suio8ug - - SunesadQ 22140 'T 0T

vIIr Ag voddns ‘waisAs Suiiodal
AUVIDI43IN3E SRV SLCiEY HYOLVIIANI S3AILIAILDY Q3NNV1d
S1TNS3Y ANV SSIUD0Ud 404 139¥V1L

"jSH 38 SaUNWIWOD 0 SPIU 3Y3 10} sawwesSoad uoReINPa ysid pue dueIe3d aSeusw 03 3|qe 123394 SI 0] OXN :Z LNdLNO




2. Financial Management

Lao National Unexploded Ordnance Programme (UXO Lao)
Summary of Fund Balances (in USD)
As of 31 March 2016

UNDP-Managed Funds
Government of Australia
Swiss Development Cooperation (SDC)
Government of Ireland
Government of the Grand Duchy of Luxembourg
Government of New Zealand
Republic of Korea (CPR TTF*)
European Union
Others (Canada forex gain)

Bilateral Funds
Japan International Cooperation System (JICS)
US Sterling
Norwegian People's Aid {NPA)
Intrepid Foundation
Grant Assistance for Grassroots (GGP) - Japan Embassy
Japan ASEAN Integration Fund (JAIF)
Japan Mine Action Service (JMAS)
Poland

World Without Mines -

Government Contribution and Others
Lao PDR Government Contribution
Others - LP Sales Proceeds

Total

Fund Balance, Funds Funds Used Fund Balance, % to
1Jan, 2016 Received 31 Mar. 2016 Total
1,178,196.09 (65,503.49) 1,112,692.60

329,618.33 500,000.00 (480,999.97) 348,618.36
268,578.83 (150,229.22)  118,349.61
224,351.01 170,068.00 (44,997.24) 349,421.77
178,723.15 (29,002.96) 149,720.19
3,382.39 3,382.39
(152,803.02) (152,803.02)
772.65 772.65

2,030,046.78  670,068.00 (769,960.23)  1,930,154.55 77%
222,276.30 581,247.00 (458,033.32) 345,489.98
10,243.96  680,853.00 (487,418.50) 203,678.46
7,000.00 7,000.00
6,253.78 1,734.22 (2.00) 7,986,000
769.67 769.67
711.00 711.00
674.41 674.41
62.08 62.08
0.01 24,351.00 (30,472.35) - 6,121.36

247,991,19 1,288,185.22 (975,926.17) 560,250.24 22%
43,313.96 (34,500.00) 8,813.96
6,088.92 818.64 (74.63) 6,832.93

49,402.88 818.64 (34,574.63) 15,646.89 1%

2,327,440.85 1,959,071.86 (1,780,461.03) 2,506,051.68 100%

*Crisis Prevention and Recovery Thematic Trust Fund (CPR TTF)

Lao National Unexploded Ordnance Programme (UXO Lao)

Budget vs. Actual Expenditures by Location (in USD)
For the 1st Quarter Ended 1 Jan. - 31 Mar. 2016

Budget Actual Budget Actual
(Year 2016) Expenditures - Balanes Exp./Budget
Q1 2016 (%)
UXO Lao Provincial Offices
Savannakhet (SV) 1,334,692.00 252,953.95 1,081,738.05 19%
Xiengkhouang (XK) 1,327,909.00 229,559.88 1,098,349.12 17%
Salavane (SL) 1,665,683.00 191,049.15 1,474,633.85 11%
Sekong (SK) 1,582,433.00 170,168.60 1,412,264.40 11%
Khammouane (KH) 619,136.00 134,730.25 484,405.75 22%
Champasack (CH) 687,541.00 121,590.93 565,950.07 18%
Attapue (AT) 836,870.00 116,325.77 720,544.23 14%
Houaphanh (HP) 607,926.00 109,980.60 497,945.40 18%
Luang Prabang (LP) 480,583.00 98,592.32 381,990.68 21%
UXO Lao National Office (NO)* 4,139,750.00 317,924.45 3,821,825.55 8%
UXO Lao Training Center (TC) 791,161.00 37,585.13 753,575.87 5%
Total 14,073,684.00 1,780,461.03 12,293,222.97 13%

*Including UNDP costs




Lao National Unexploded Ordnance Programme {UXO Lao)
Summary of Actual Expenditures by Account and per Funding Source {in USD)

For the Q1.2016

Fund Sources

. Gov't % to
Expenditures UNDP-Managed Bilateral Funds| Contribution Total Total
Funds & Others
Personnel Expenses
Salaries and Allowances 599,413.88 742,045.81 1,341,459.69
599,413.88 742,045.81 - 1,341,459.69 75%
Operating Expenses
Fuel 38,636.89 68,002.14 106,639.03
Repairs and Maintenance 21,743.86 60,155.62 81,899.48
Office Rental - 1,221.64 30,240.00 31,461.64
Utitities 9,863.47 13,504.34 61.45 " 23,429.26
Stationeries 4,220.93 6,194.73 10,415.66
Security/Explosive Storage 1,146.14 9,058.94 10,205.08
Telephone/Fax Charges 4,469.92 3,436.70 7,906.62
Insurance 4,094.46 1,464.24 5,558,70
Ferry Tickets 504.58 2,446.44 2,951.02
Printing 1,771.53 819.35 2,590.88
Freight and Postal Handling 871.41 782.83 1,654.24
Sundries 2,553.32 2,878.73 5,432.05
89,876.51 169,965.70 30,301.45  290,143.66 16%
Special Operating Expenses
General Management Support
Trainings and Workshops 48,330.83 24,516.94 900.00 73,741.77
Representation 3,981.23 2,927.08 6,908.31
Licenses 678.59 6.91 3,360.00 4,045.50
Advertising 868.91 442.68 1,311.58
Bank Charges 239.36 947.79 13.18 1,200.33
Grants - NGO Window -
Auditing -
Foreign Currency (Gain) Loss {1,140.28) {1,140.28)
52,958.64 28,841.40 4,273.18 86,073.22 5%
Non-Expendable Equipment
Office and Computer Equipment 3,670.41 548.35 4,218.76
Office Furniture 369.44 972,28 1,341.72
CA Presentation Equipment 28.26 514.52 542.78
Safety and EOD Equipment 278.29 278.29
Vehicles
4,068.11 2,313.44 6,381.55 0%
Expendable Materials
Explosives
Personnel/Medical Supplies 9,502.89 14,139.94 23,642.23
Office Supplies 8,279.21 9,975.32 18,254.53
EOD Supplies 5,749.02 8,503.67 14,252.69
CA Supplies 111,97 140.89 252.86
23,643.09 32,759.82 56,40291 3%
Total 769,960.23 975,926.17 34,574.63 1,780,461.03 100%
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3. Project Management and Oversight

e Monitoring and Evaluation

On the 22-23 Jan 2016 UXO Lao assisted Dexis evaluation team to conduct Mine Risk Education activity
evaluation in Savannakhet under the US funding. The purpose of this monitoring and evaluation
program is to analyze IMSMA data from NRA Laos for the period of 2010-2015 relating ERW victims.
Dexis has shared the key finding of the victim analysis as follow:

- The number of victims decreased sharply after 2008 to a steady plateau of about 43 victims per
year since 2013,

- More than 80% of the victims are male, less than 20% are female. Up to 60% were children 17
years or younger.

- The victim rate is twice as high in the dry season compared to the wet season.

- Making fire is the most important single cause of accidents followed by tampering with the
ERW.

- Tampering or moving the ERW is predominantly ohserved by young males.

- Boys aged 6 to 14 years are most at risk, making the largest part of those, who touch or move
the UXOs.

- Boys aged 6 to 14 did not stop tampering and touching UXOs during the last 3 years, adults did.

e Risk Management

In the annual report 2015, 6 risks were identified. One of the risks, funding gap, has been long been
unchangeable. On this stage, UNDP and UXO Lao are working on the process hard to raise more fund
and negotiate to reallocate available fund for unfunded provinces. The second identified risk,
changes staff, has been solved step by step. However, the remaining challenge for this risk is the
resignation without advance notice. Thirdly, climate change is unexpected. The implementation would
adapt to the current situation. Fourth, UXO Lao needs to carefully work on proper prioritization that
go in line with the government developing plan to avoid negative outcomes. Fifth, the changes from
request based to the survey-based clearance needs to stress more because communities get used to
the old ways. Time is needed for the understanding of the community. Lastly, harms during
clearance task need to be carefully monitored and ensured that the implementation is complied with
SOPs.

e Communication and Advocacy

In 2016 UXO Lao will celebrate 20" anniversary by producing virtual reality film (360 degree film).
The film aims to be used as a tool to advocate public about UXO issue and will be presented at the
CCM event, which will be conducted in September 2016 in Geneva. During the reporting period, UXO
Lao and UNDP are discussing and revising the TOR of the film producer, and then will advertise on
newspaper for quotations request/biding.
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4. Management Responses and Recommendations

- Project Board Meeting

On 15 March 2016 UXO Lao attended Project Board meeting facilitated by NRA. At the meeting, UXO
Lao presented its operational achievements in 2015, and requested the board to approve the Annual
Work Plan 2016 as well as Annual Review Report 2015. Regarding the achievements, UXO Lao
achieved in overall more than 90%. To be precise, three activities had met and went beyond the
targets namely Roving 126 %, General Survey 145 % and Mine Risk Education tasks 102%,; while CHAs
Clearance and Technical survey did not reach the targets, 94% and 60 % respectively because the
project has applied a new concept of operation. This is due to the fact that the staff has not yet
understand well about new concept of operation. In addition, the-Annual Work Plan 2016 presented
by UXO Lao has been inserted into the new format that UNDP has developed. At last, the Board had
agreed and approved the Annual Work Plan 2016 and Annual Review Report 2015 at the meeting.

- Training Need Assessment

Training Need Assessment is being arranged and assisted by James Madison Univeristy, Dr. Suzanne
Fiederlein. The process of this assessment has been started since 27 Mar 2016 and expected to
complete on 02 April 2016. This mission has been conducted at the provincia} level as well as at Head
Quarter. The purpose is to gather information by interviewing key informants and collecting relevant
reports and documents pertinent to an assessment of UXO Lao’s training needs reading its program
management systems and practices. The assessment began by interviewing UXQ's staff in 2 provinces,
Champasak and Attapeu. After that Dr. Suzanne will interview staff in Head Quarter {(Procurement,
Human Resource, Database and Operation units), follow by interviewing UXO Lao’s counterparts and
partners such as NRA, Sterling, JICA, UNDP and NPA. The result of this assessment hope to capture
all training needs and strategies to enhance further capacity building.

- Audit

The common results from State Audit Organization and NEXiS Company was that vehicie’s log books
have not been recorded properly. As it can be seen that vehicle users do not sign in the users’ and
destination’s columns and rows. This issue has been suggested that all users should provide

signature in every necessary columns and rows in order to indicate that the person has use the vehicle.
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PREPARED BY PROGRAMME OFFICE AND PUBLIC INFORMATION UNIT, UXO LAO

Mr. Saontany Manivong,
Date:
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PROGRAMME MANAGER

Mr. Thiphasone Soukhathammavong,
Date: 3 §J SEP b

RECEIVED AND REVIEWED BY UNDP IN LAO PDR

/-

Nils Christensen
Date:
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